IA: LEADERSHIP COMPETENCIES AUDIT

You undoubtedly have a lot of knowledge already, but you can always expand or refine your skills
and abilities in the spirit of lifelong learning. Completing this table will help you to analyse your
needs and development priorities to become a more effective and enabling leader.

Filling the last column will the toughest. But, it is also the most important one.

Leadership competencies audit (adapted from MacBeath and Myers, 1999).
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IT TAKES A LOT TO BRING A TRANSFORMATION. AND IT ALL BEGINS WITH YOU!



